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CONG TY CP XUAN MAI - PAO TU

Sé: 0. 201§/BC/XMD-HPQT

Poc lap - Tw do - Hanh phic

Vinh Phiic, ngay L0 thang 01 nam 2015

BAO CAO TINH HINH QUAN TR] CONG TY
Kinh guri: Uy ban Chitng khoan Nha nuéc
- Tén cong ty dai chiung: Cong ty c¢b phan Xuan Mai - Dao Tu
- Dia chi tru s& chinh: Khu phé Bé téng, xd Pao T4, huyén Tam Duong, tinh Vinh Phuc
- Dién thoai: 0211 3895 575 Fax: 0211 3895 574
- Email: betongdaotu@gmail.com

- Ma ching khoan: XMD
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. Hoat dong cua Hoi ddng quan tri:

1. Cac cudc hop cua Hoi dong quan tri:

STT | Thanh vién HDQT Chirc vu B-habiip Toap | T Un ey
tham du tham du
1 | Nguyén Pic Ung Chu tich HBQT 8/8 100%
2 | Tran Trong Dién Uy vién HDQT 10/10 100%
3 | Nguyén Cao Théang Uy vién HDQT 10/10 100%
4 | Tran Binh Hai Uy vién HDQT 373 100%
5 | Dinh Viét Long Uy vién HDQT 3/3 100%
6 | Nguyén Dtrc Théao Uy vién HDQT 3/3 100%

2. Hoat dong giam sat cua Hoi ddng quan tri d6i v6i Ban Giam dbe:
Hoi déng quan trj theo ddi, gidm sat va co nhimng dinh huéng chi dao d6i voi viée
quan ly va diéu hanh hoat dong cta Ban Giam déc. nbi bat 1a cac hoat dong chi yéu sau:
+ Té chire thanh cong t6t dep Pai hoi ddng cb dong thudng nién nam 2014 vao ngay
19/04/2014.
+ Phuong 4n tai cdu triac Cong ty va nhén su, xac nhap xuong SXC va X.CK1 thanh
mot xudng.
+ Chi dao, dinh hudng hoat dong san xudt kinh doanh ctia Céng ty dam bao thuc
hién t6t cac ké hoach, nhiém vu theo dung Nghi quyét ctia Dai hoi dong ¢b dong
thuong nién ndm 2014. O
S



3

Hoat dong ciia cac tiéu ban thudc Hoi dong quan tri: (Khéng o)

I. Cac Nghi quyét, Quyét dinh ciia Hoi dong quén tri:

STT

S6 Nghi quyét,
Quyét dinh

Ngay

N¢i dung

09/2014/NQ/XMDT-
HDbQT

03/04/2014

+ HPQT trinh 1én Pai hoi dong c¢d dong
thudng nién nim 2014 Coéng ty c¢b phan
Xuan Mai - Dao Tt dé Dai hdi Quyét dinh
céc van dé sau:

- Chép thuan thay déi sé luong thanh vién
HDQT tir 05 ngudi xudng 03 ngudi.

- Mién nhiém 03 Uy vién HPQT dbng thoi
bau bd sung 01 thanh vién HPQT nhi¢m
ky 2013 — 2018 tai Pai hoi.

- Mién nhiém 02 thanh vién Ban kiém soat
dong thoi bau bd sung 02 thanh vién Ban
kiém soat nhiém ky 2013 — 2018.

+ Thong qua thoi gian, ndi dung, chuong

trinh trinh tai Pai hoi dong cb dong thudong

nién nam 2014.

+ HPQT yéu ciu Ban Diéu hanh Cong ty

XMD lam giai trinh bang van ban ¢6 sé liéu

cu thé, vé hoat dong san xuét kinh doanh va

cong tac dau tu mo da cua Cong ty TNHH

MTV Dao Tu Thanh Phét ctia Cong ty trong

nam 2013 trinh Pai hoi ddng ¢b dong.

3INQ/XMPT-
HDQT

06/05/2014

- Thong qua bao céo két qua thuc hién cua
hoat dong SXKD Quy I nam 2014. Cong
ty XMD hang thang bdo cdo Hoi dong
quéan tri két qua SXKD, dién giai thu hdi
cong ng, bao céo tai chinh.

- Cong ty XMD béo céo danh gia tong thé
toan bd tinh trang thiét bj cua Cong ty hién
nay va lén phuong an diu tu thiét bi, cac

thiét bi can thanh ly trinh Hoi ddng quan

£h
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STT

S6 Nghi quyét,
Quyét dinh

Ngay

Noi dung

tri xem xét quyét dinh.

- BDH tang cudong va quyét liét hon nira
trong cong tac thanh quyét toan, thu hoi
cong no dé phuc vu san xuét kinh doanh
cta Cong ty.

- BPBH trinh lai HDQT phuong an tai ciu
trac Cong ty dé phé duyét va lam can cir
thuc hién. HDQT giao Giam ddc Cong ty
XMD xdy dung Quy ché chi tra luvong; chi
tiéu ndi bQ; cac Quy ché khéc trinh HDQT
ban hanh.

35SNQ/XMD'T-
HDQT

30/05/2014

- Théng qua tinh hinh san xudt, thi cong cac
cong trinh;

- Théng nhéit x4c nhap hai xuéng SXC va
X.CK1 thanh mdt HPQT giao Giam ddc
Cong ty XMD co céu lai hai xuong trén
trong thang 6 nam 2014.

37/2014/NQ/XMBT
_HPQT

19/06/2014

+ Phé duyét phuong 4n tai céu trac Cong ty

¢ phén Xuan Mai — Dao T1 theo to trinh 6
184/2014/TTe/XMBPT — TCHC.

+ Phé duyét phuong an nhéan suy:

- Mién nhiém chirc vu Phé giam dbc Cong ty
v6i Ong: Trin Binh Hai ké tr ngay
19/06/2014 ( do hét thoi gian bd nhiém ).

- Giia han thoi gian dam nhiém chirc vu Pho
giam déc cia Ong: Nguyén Hong Tude dén
hét thang 6 nam 2015.

- B6 nhiém Ong: Tran Quang Dinh sinh ndm
1981, la k¥ su xay dung, gilt chic vu Phd
giam déc phu trach cong tac chét lugng va
dbi ngoai.

a2



S6 Nghi quyét,

STT Quyét dinh Ngay Noi dung
- Théng qua béo cao két qua hoat dong san
xuét kinh doanh 8 thang ddu nam 2014.
- Thong qua ké hoach san xuét kinh doanh 4
45/2014/NQ/XMDT thang cudi nam 2014.
S - HDQT 22/09/2014 | Théng nhit chuwong trinh t6 chirc ky niém
10 nam ngay thanh 1ap Cong ty (02/10/2004-
02/10/2014. Théng nhit khen thuémg tap
thé, ca nhan nhan dip ky niém 10 nam ngay
thanh lap Cong ty.
188/QD/XMDT- ; - V& viéc Ban hanh Quy ché tra luong khoi
6 02/05/2014
HDbQT van phong.
- Mién nhiém chte vu Pho Gidm ddc Cong
ty d6i v6i Ong: Trdn Binh Hai tir ngay
7 38QD/XMDT - | 19/06/2014 | 19/06/2014. Ong Tran Binh Haii c6 tréch
HDQT nhiém ban giao lai cong viée cho Ban Diéu
hanh theo quy dinh ctia Cong ty va phap luat
hién hanh.
39QD/XMDT - 19/06/2014 |~ Giz} han thoi :gian ‘dém nhiém chirc vu df")i
8 HPOT vcjri Ong: Nguyén Hong Tudce. Thoi gian dén
hét thang 6 nam 2015.
- B nhiém déi voi Ong: Trdn Quang Dinh.
Nay bd nhiém chirc vu Phé Gidm dbc phu
400D/XMPT - 19/06/2014 trégh cong tac cht lu.gng Vé déi ngoai kién3
9 HPOT tru:(’mg phong thi nghiém — KCS Coéng ty ¢o
phan Xuan Mai - Dao Tu.
- Thoi gian thyc hién: 03 nam ké tir ngay
19/6/2014.
- 42/2014}1;;2)2/;(MDT- 01/07/2014 | Ban hanh Quy dinh ché do chi tidu nodi bd

Cong ty c6 phan Xuan Mai - Pao Tu




S >

v10T/10/61
n LOGH uRia
AP 10T/40/61
Aedu [ OAH
yoi Y
wtyu N} uod
“P10T/P0/61
AeSu @OAHA
- LAWX/ONTT
9s 03y,

800T/90/LT

ION ¢H ‘4N Suony)
‘ugr], ugny Anyp X

(D) Lel eH

£00T/¥0/80

AT AAARE

10a@H
ugia AN

uI(] BuOI], eI,

rLOT/P0/61
Ae3u 1OGH
-LAWX/9d€T
08 ‘F10T/F0/61
Aedu @OAHA
~LANX/ONTT
0s 03y [,

r10T/¥0/61

ION BH “quid eg
‘A SugD ‘ued 10@
91/7¢ yoedu/yQ

ION BH

L1OT/P0/v0

05950LT10

10dH
yoiy nyn

Jup) on@ ugAn3N

op 47

uenb
ugly 09 1oNdu
2] UQd 3uoyY

WRIp WY,

uenb ugif 00
1ongu ef ngp

Jgq wiolp WYL,

o i

axra

JANIND
deo 10N

aa

JANIND
deo AN

axid
JANIND 98

£18u9)
1] fA Ny

SO yoip
oerd Y1,

UBYU §O ONYO 03 UYL

LLS

:4) 3ug) end uenb gy 9o Lon3u A yops yuep 19p Aeyy CIII

n



9
L2

“Bugp 10H
UQIA ,, N ulA
yuRy) Wwtyu

0} urx uodg

£10T/¥0/61
Aedu @DAHA

9s 03y

~LANX/ONTT

r102/v0/61

Z10T/v0/90

ON
e dL ‘Uil Suonyj
uel] YL 00€ 9S

(nD) Ael eH

L00T/11/90

[80TCSITI

10dH
uglA 4N

0RY ], on(F UQAnIN

W

“Buop 19H
uQIA £ UYIA
YUy} WU

ny uix uod

P1OT/P0/61
Aedu @OAHA

08 O34,

—LAWX/ONTT

7107/v0/61

Z10T/¥0/90

ION BH ‘uBny yueyp
‘qui@ suonyy
‘cwn) [ 9L

1107/80/20

£e0syocl

)

1OGH
ugta 0

BuoT I9TA YUIG

"3ugp 10H
uQla A1) UQIA
quey) wryu

n uIx uod

P10T/¥0/61
AeBu dDAHA

9s 09 L

—LAWX/ONTT

P10T/v0/61

800T/90/LC

ION BH Yuic} eg
yurg) ong o4d ¢

-
<«©
et
-3
Josapend.
-

£002/90/90

SoPy 19210

o0p wel'd
‘LOAH
ula 40

TeH yuig uglp




K8
£102/70/61
e PLOThOsT | o ok quiN Sueng) 3 ueg
Canrs v 6 b e | {(/ ) : / 3t p
~ LANX/ONTL PUd WED) WOS WE) | SRR L ol s
9s 0oy,
’ Mm in JON BH “wgmx queq],
Ke3u qOAHA A e : ue
. APECONZ? r10T/40/61 quiyd Suenil  yuig YL | 1007/80/0€ | S9S6911S1 MM 5 Sun(g 905N 0A
, = ‘c9 0Bu [ 0§ o e
9s 09y, ‘
1e0s Ewmv_ ued
UQIA AN WU
n urx uod o
._ ._ PN, | ION BH 18YL ks S gy ueg .
,E,om\%é PLOZVO/6T | C10T/EO/TT | oot Guenpywry | 0N FH 0LOT/LI/8L | ¥L8OETLIO | i Suoyq ugny weyq
AeBu @DAHA o 4
~LA@NX/ONTT
0s 09y ],
"Je0s WL ueg
Fuonij wyu
nj urx uodd X ir
. ‘ ~ [IONBH AW Buonyd | (nD) . , : S ueg
PLOZ/P0/61 | PLOTHO/6T | 800T/0/LT | sgyonu + uory ey £u1 58] €00T/¥0/60 | €08%86111 Sriariiy OYN 203N 0A
Ae3u @OAHG ;
~ LAWX/ONTT

05 03{ L

gy



%88°0€  000°SET1 opyy SuUQp 90 98D | ¥
sonett -+ ogerns onyd YuiA ‘Suon(y we], ‘0 oed b e C00T/50/6 ; _ XS13 Suoyd |
%6 01 0BG - BN UENK 4D A1) FON ¥ /90/90 | S9vP19C10 Sty 1B} yuig uell | ¢
ION eH ‘WL Il
%IZT | 00¥'88 | Yuid AN 1o Sunyd ‘I1 ugAn3u| (1)) A8L BH | €00T/¥0/60 | S9ETTTILL quel] upnSN | ¢
uod V1.1 91t 3uQyd
, . ION eH
ION BH d.1 Buod eH ugnb e
\ - o oyd yuey) .
%0059 | 000°009°7 |neD eH Suonyd ‘WeyN WL 93N e i £102/60/0€ | 916£¥700S0 ueny Sunp Aexeany | |
BuQnp 71D Byu gol ¢ Sugf somox« oM,CA ne ugyd 99 41 3uQ)
Ay 1gnd ’
nyo :mxmﬁ 3 dA4a i ayya A3 Sug i
i B v . suQ; N yoi
i ond noy s o =i /ANIND /ANIND o o e ugyu 8o onyd 91 U] | LIS
MO | gondy noryd 09 0§ deo 10N deo Le3N e e e r

0s AL

‘uenb ug1y 09 1on3u A 0q 10U ugp 0 Yors yue(q |

:uenb uli] 0 Lon3u vA 0q 10u SuQp 09 eNd YIIip ovID "A]

4.

Lk



2. Giao dich ¢b phiéu: (Khéng co)
3. Céc giao dich khac: (Cac giao dich cia ¢6 dong ndi bd/ ¢o dong lém va nguoi co lién
quan véi chinh Cong ty) (Khéng ¢d)

V. Céc van dé cin luu ¥ khac: (Khong ¢6) i~

TM. HQI PONG QUAN TRI

‘HU TICH W/
X4,

o =





